
KEY PROJECT ACTIVITIES  
•	 Initial Assessment:  Assess operational 

performance 1-3 months after 
implementation

•	 Identify Operational Adjustments: 
Identify possible calibrations to enhance 
performance.

•	 Develop Performance Dashboards: 
Introduce data utilization options to allow 
for better monitoring of the process for CI 

KEY DELIVERABLES  
•	 Performance dashboards (e.g. OEE)

•	 Continuous improvement review and action recommendations  

•	 Operational cost savings calculation 

•	 Data Integration: Link data 
sources to a common database 
for holistic optimization 

•	 SCADA Systems Overview: 
Evaluate the applicability and 
benefits to installed process and 
future automation projects
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