INDUSTRY LABS

at Notre Dame

TRACK: SERVICE:

DIGITALIZATION PROJECT
(Data Analytics & IT Infrastructure) MANAGEM ENT

OPPORTUNITY TIMELINE:

Direct technical support to implement digitalization initiatives 2 - 8
Months

KEY PROJECT ACTIVITIES KEY DELIVERABLES

. Technical Project Management: © Project management dashboard T

= Vendor coordination and scoping (real-time reporting)

statements of work @ Project success evaluation (user

= Project communications and employee satisfaction, business process C" ﬁtus

engagement metrics improvements)

= Pilot Implementation: Support the launch of © Estimated cost savings

the information system/application O: Lucy Family
= Initial Assessment: Evaluate users process / | % ::s:'t:(tesfo.r
and adoption of piloted technology O LAy
SUCCESS STORIES:
RFID Tag
Implementation

ERP System Transition
Preparation

CONTACT US

Innovation Park
1400 E Angela Blvd.
South Bend, Indiana
46617

industrylabs@nd.edu
industrylabs.nd.edu




