
KEY PROJECT ACTIVITIES  
•	 Technical Project Management:  

•	 Equipment verification and planning 

•	 Design reviews 

•	 Production validation 

•	 Vendor coordination 

•	 Project communications and 
employee engagement 

KEY DELIVERABLES  
•	 Equipment verification to desired engineering requirements 

•	 Validated production samples

•	 Staffing plan and training proposal  

•	 Identify Upskilling 
Opportunities: Documenting 
resource gaps and upskilling 
opportunities

•	 Employee Training Liaison:   
Identify training providers and 
steward the specific skills training 
associated with the automation 
activities 
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Direct technical support to implement automation initiatives
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CONTACT US
Innovation Park  
1400 E Angela Blvd. 
South Bend, Indiana  
46617 
 
industrylabs@nd.edu 
industrylabs.nd.edu


