INDUSTRY LABS

at Notre Dame

TRACK: SERVICE:

AUTOMATION PROJECT
& ROBOTICS MANAGEMENT

OPPORTUNITY
TIMELINE:
Direct technical support to implement automation initiatives 2 1 2
Months
KEY PROJECT ACTIVITIES
= Technical Project Management: *  Identify Upskilling
, o , Opportunities: Documenting

= Equipment verification and planning resource gaps and upskilling

= Designreviews opportunities KEY PARTNERS:

= Production validation =  Employee Training Liaison:

A Identify training providers and
= Vend dinat -
en. oreoor ma. |on. steward the specific skills training — /I-J'CUS
* Project communications and associated with the automation
employee engagement activities
KEY DELIVERABLES
@ Equipment verification to desired engineering requirements
. . SUCCESS STORIES:
@ Validated production samples
@ Staffing plan and training proposal
Robotic Welding Cell

Laser Cutter
Performance Dashboard

CONTACT US

Innovation Park
1400 E Angela Blvd.
South Bend, Indiana
46617

industrylabs@nd.edu
industrylabs.nd.edu




